BAN TO CHU'C BAN PAU GIA CO PHAN CONG TY CO PHAN XAY DUNG CONG TRINH GIAO THONG 710 KHUYEN
CAO CAC NHA PAU TU NEN PQC KY CAC THONG TIN TRONG TAI LIEU NAY VA QUY CHE PAU GIA TRUOC KHI
PANG KY THAM DU PAU GIA,

BAN CONG BO THONG TIN

BAN PAU GIA CO PHAN
CONG TV COPHAN XAY DUNG CONG TRINH GIAQ THONG 110

TO CHUC THUC HIEN BAN PAU GIA CO PHAN
CONG TY CP CHUNG KHOAN SAI GON - HA NOI
Tru sé chinh: Tang 3, TT Hoi nghi Cong Poan, S6 1 Yét Kiéu, Ha Noi

’/ ', Dién thoai: (84-4) 3818 1838 Fax: (84-4) 3818 1688

,?IS, Chi nhanh Tp.HCM: 'I:éng 3, Toa nha Artex, S6 236 — 238 Nguyén
Cong Tri, Quan 1, TP HO Chi Minh

Bién co héi thanh gia i Pién thoai: (84-8) 3915 1368 Fax: (84-8) 3915 1369
Chi nhanh Pa Ning: 97 Lé Loi, Quan Hai Chau, TP Pa Ning

Di¢n thoai: (84-511) 3525 777 Fax: (84-511) 3525 779

TO CHUC PHAT HANH

— CONG TY CO PHAN XAY DUNG CONG TRINH GIAO THONG
710

CIENCO 6
\/- Dia chi: 127 Dinh Tién Hoang, Phuong 3, Quan Binh Thanh, TP H6 Chi

CIENCO 710 Minh
902001299 Pign thoai: (08) 351 090 78 Fax: (08) 384 124 97

TO CHUC CHAO BAN

CONG TY TNHH MUA BAN NQ VIET NAM
DATc Tru s6 chinh : S6 51 Quang Trung, Hoan Kiém, Ha Noi

Dién thoai: (84-4) 3945 4738 Fax: (84-4) 3945 4737

Théang 11 nam 2014



CONG TY CO PHAN XAY DUNG CONG TRINH GIAO THONG 710 BAN CONG BO THONG TIN

VI.

1.1.
1.2

41
4.2
4.3

5.1
5.2
5.3
5.4

6.1
6.2

7.1
7.2

9.1
9.2
10.
11.
111
11.2
11.3
12.

MUC LUC

THONG TIN VE POT CHAO BAN........coiiiiceecee e 3
CAN CU PHAP LY CUA PQOT CHAO BAN ......ooooiiieiieeeeeeeeeeeeeee e 3
CAC NHAN TO RUIL RO.......coooiiiriririiiiiie et 4
NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN
CONG BO THONG TIN ...cooooiiiiiiririiiiies sttt 7
CAC KHAINIEM ..ottt se e tens e sansas 8
THONG TIN CHUNG VE CONG TY ..o 8
GIOT hI®U V& COMZ LY ..o ee e en s s e 8
Nhirng thong tin chung v& CONG tY............ccoovvvveveeseeeeeeieeeeseeeesee e seseeeesevesee s 9
Nganh, Nghé Kinh doanh .................cc.o.coovoieeeieeieeeeeeeeeeeeesee e ee e 9
Quaé trinh hinh thanh V& Phat trHén...............ccoeioevieee e, 10
CO CAU 10 CATIC CONG LY .....coocveeecicecieieee et see e 11
CO CAU €O BONE ...t sena e, 15
Co ciu von ¢o phin tai thoi diém 30/09/2014................ocovvevoeereceeeeeeee e 15
Danh sach c6 dong nim giir 5% c6 phan trd 18n tai 30/09/2014..............c.ccocvevvene. 15
Danh sach nhirng Cong ty me va Cong ty con, cong ty lién két véi Cong ty 710....... 16
Hoat dong Kinh doanh....................ccco i 16
SAN PhAM CHA COMG LY «....ovoeceece ettt e, 16
NGUYBN VAL TEU. ...ttt ettt 18
Chi phi san XUt qUAa CAC NAM..........c.coovvivireereeeeeeee e seee e 20
Trinh d0 e0ng NERE ........oviiiii e 21
B4o c4o két qua hoat ddng Kinh doanh ................cc.cocovoveveroroeeceeeeeeeeee e 23
Két qua hoat dong sian xuit kinh doanh trong 3 nim gin day.............c..c.co.cevvovenne... 23
Nhirng nhin t6 anh huéng dén hoat dong san xuit kinh doanh ciia Cong ty............ 23
Vi thé ciia Cong ty trong NGANN.............co.ooviveiieieeiereeeeeee oo, 24
Vi thé ciia COng ty trong NGANN.............coooviveiieieeiereeeeeee e, 24
Mot 56 thudn 17 va Kho KRAN .............c.coooviiiiiiceeeeeeeeee e 25
Chinh SACH IMAIKETING .....coviiiiiiiie et 26
Chinh sich ddi voi nguoi 120 ONE ...........co.ovvviveeieee e 27
CO CAUIAO AOMI ..., 27
Chinh sich ddi voi nguoi 120 ONE ............cc.ovvviveeieee e 28
CRINNSACN €O 10 .....c.ovoveeecc e e s 28
TINh hiNh a1 ChINN....oo s 29
CAC Chi tHBU COTDAN ... e 29
CA&c chi tiéu tai ChiNN CRE Y& .......co.cvvceceee e 30
Mt s6 thong tin luu ¥ vé BCTC 2013 d& Kiém toan............c..c.cocovevevereeererereeeeeans 33
QLI LT 1 (R USSP RU PR 34

T6 chire tw vin: CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NOI



CONG TY CO PHAN XAY DUNG CONG TRINH GIAO THONG 710 BAN CONG BO THONG TIN

121
12.2
13.
14.
VII.

Gi4 tri tai san ¢6 dinh hiru hinh ciia Cong ty tai thoi diém 30/09/2014...................... 34
Tinh hinh St dung At @A............cc.ooooeviereiee e e, 34
K¢ hoach phat trién kinh doanh trong thoi gian t6i.............c..cocooovvereceveveeereennnne, 35
Pinh gia ciia to chirc tw vain vé ké hoach loi nhudn va 60 tic............c..co.coovvveeverensnne, 37
THAY LOTKET ..ottt 37

T6 chire tw vin: CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NOI



CONG TY CO PHAN XAY DUNG CONG TRINH GIAO THONG 710 BAN CONG BO THONG TIN

I.  THONG TIN VE POT CHAO BAN

1. To chirc phat hanh

Tén Cong ty CONG TY CO PHAN XAY DUNG CONG TRINH GIAO
THONG 710

Tén Tiéng Anh : 710 CONSTRUCTION OF PROJECT

Tén viét tat : 710 C.T.P CORP.

bia chi 127 Pinh Tién Hoang, Phudng 3, Quan Binh Thanh, Tp.
HCM.

bién thoai : (08) 351090 79 - 351 090 78

Fax (08) 384 124 97

2. C6 phin chao ban

S6 lwong cb phan chao béan : Nguyén 16 1.182.000 c6 phan

Ménh gia c6 phan : 10.000 dong/cd phan

No phai thu ban kém ¢ phan © 6.335.346.197 dong

Loai c¢6 phan chao ban : Co phan phd thong

Phuong thirc chdo ban : Chao ban dau gia cong khai c6 sy canh tranh vé gia

S;épﬁct’hzé” €a 16 o phan va 12.590.000.000 ddng

3. Cong bd thong tin va dia diém t6 chirc mua c6 phan

Dia diém cung cap Ban cong bd thong tin, nhan dang ky tham gia ddu gia, nhan tién dat
coc, phat phiéu tham dy déu gia, nhan phiéu tham du d4u gia:

Theo quy ché ban dau gia c6 phan Cong ty CP Xay dung cong trinh giao théng 710 do
Cong ty cd phan Chimg khoan Sai Gon — Ha Noi ban hanh (Goi tat 12 Quy ché dau gia).

Il. CAN CU PHAP LY CUA PQT CHAO BAN

Cin ctr Luat Doanh nghiép s6 60/2005/QH11 ngay 29/11/2005 va céc vin ban huéng dan
thi hanh;

Cin cir Luat Chirng khoan s6 70/2006/QH11 ngay 29/06/2006 va cac vin ban huéng dén
thi hanh;

Nghi dinh 71/2013/ND-CP ngay 11/07/2013 ciia Chinh phu vé dau tu von nha nudc vao
doanh nghiép va quan 1y tai chinh di v6i doanh nghiép nha nuéc do nha nude nim giir
100% vén diéu 1¢;

Cin cir Thong tu 220/2013/TT-BTC ngay 31/12/2013 ciia BO Tai chinh hudng dan mot s6
diéu cua Nghi dinh 71/2013/ND-CP ngay 11/7/2013 caa Chinh Phu vé ddu tu von nha
nude vao doanh nghiép va quan 1y tai chinh dbi véi doanh nghiép do nha nuéc nim giir
100% vén diéu 1¢;
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- Cian cir Nghi quyét dinh s6 38/NQ-HDTV ngiy 04/12/2014 cua Hoi ddng thanh vién vé
viéc thoai vén kém no phai thu tai Cong ty CP Xay dung cong trinh giao théng 710;

- Can cit Hop dong s6 08/2014/HDTVTC/SHS.HCM.TV ngay 01/12/2014 giita Chi nhanh
TP. HCM Cong ty ¢4 phan Chirng khoan Sai Gon — Ha Noi va Cong ty TNHH Mua bén
no Viét Nam vé dich vu t6 chirc ban d4u gia c6 phan Cong ty CP Xay dung cong trinh
giao thong 710;

- Va cac van ban phap ly khac lién quan.

CAC NHAN TO RUI RO

Riii ro vé kinh té

Ting truong kinh té.

Thyc trang va xu hudng phat trién ctia nén kinh té trong nudc luén anh hudng dén sy ton tai

va phét trién ciia cac doanh nghiép. Khi nén kinh té & giai doan ting truong cao s& tao nhidu

co hoi cho doanh nghiép phét trién. Nguoc lai, khi nén kinh té sa sit, suy thoai s& gdy anh
huong tiéu cuc cho cac doanh nghiép.

Kinh té Viét Nam c6 xu hudng ting dan trong nhitng nim 2000 — 2007 v&i téc do ting truong
trung binh dat 7,8%. Tuy nhién cudc khung hoang tai chinh ctia mot s6 nén kinh té 16n trong
nam 2008 d4 day nén kinh té thé giéi vao tinh trang suy thoai, 1am hep thi truong xuat khau,
thi truomg von, thi trudng lao dong va tac dong tidu cuc ti nhidu linh vuc kinh té x4 hoi khac
cta nudc ta, toc do ting truong kinh té trong nude nam 2008 chi dat 6,18% va con sé nay
trong ndm 2009, 2010 va 2011 sau nhiéu nd luc phuc hdi nén kinh té ctia Chinh phu ciing
tuong ung chi 1a 5,32%, 6,78% va 5,89%.

Biéu @6 1: Téc dp ting trueomg GDP ciia Viét Nam
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Nguon: Tong cuc thong ké

Niam 2012, tinh hinh kinh té trong nudc tiép tuc phai d6i mit véi nhitng kho khan, thach
thirc 16n. Tang trudng kinh t& nim 2012 tiép tuc cham lai (chi dat 5,03%, thdp hon chi tiéu
nam 2011; mat bang 14 suat vin & muc cao, tuy viy lam phat da dugc kiém ché xudng con
mot chit s6).

Niam 2013, kinh t& Viét Nam ¢4 c6 nhitng bién chuyén theo huéng tich cyc hon, GDP niam
2013 tang hon 5,42%, cai thién tich cuc so voi muc tang 5,25% ctia nam 2012. Theo du bao
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trong nam 2014, ting truong GDP s& & mirc 5,8%. Nhin chung téc do tang truong GDP van
con cham so v6i muc tiéu dé ra.

Nhitng khé khin va bt 6n kinh té trong nhitng nim gin day da anh hudng tryc tiép dén
hoat dong san xuét kinh doanh ctia Cong ty. Mic dU nén kinh té dang dan thoét ra khoi giai
doan suy thoai, nhung dé tiép tuc ton tai va phét trién, doi hoi Cong ty phai luén chii dong,
nhay bén, kip thoi co cac giai phap, bién phap vuot qua kho khan thach thire, tan dung triét
dé cac co hoi c6 duge dé phat trién vuon 1én.

Lam phat:

Chi s6 lam phat anh huong dén hoat dong san xuit kinh doanh ctua Cong ty thong qua cac
chi phi nguyén vat liéu dau vao va cac chi phi san xuat kinh doanh khac. Tai Viét Nam, ty 18
lam phat da tang tir 6,6% nam 2006 1én 12,6% trong nam 2007, dac biét nam 2008 ty I¢ lam
phat d4 ting 1én t6i 19,87%. Nam 2009, nhd cac nd luc kiém soat lam phét ctia Chinh phu
va Nha nudc, ty 1¢ lam phat giam xudng con 6,9%. Tuy nhién, ty 1& lam phat cua Viét Nam
nam 2010 tang toi 11,8%.

Tinh chung trong giai doan 2001-2010, lam phat cua Viét Nam da tang trung binh trén
8,8%/nam, vuot xa con sb cua mot sd quéc gia khac trong khu vyc nhu Thai Lan (2,7%)
hay Trung Qudc (2,1%).

Biéu d6 2: Ty 1¢ lam phat ciia Viét Nam
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Nguon: Téng cuc thong ké

Dic biét, chi sb gia tiéu dung nam 2011 d& tang toi 18,13% so véi thang 12 nam 2010,
vuot xa chi tiéu 7% dat ra tir ddu nim. Nguyén nhan chii yéu cua sy ting manh nay 1a do
nhitng bién dong vé gia vang, ty gia USD, 14i suat, nhap siéu cao... d4 kéo theo nhiéu mat
hang trong nudc tang gia. Ngoadi ra, gia ca cia cac mat hang cong nghiép, luong thuc tang
manh ciing d4 gop phan gay ra tinh trang lam phat ting cao gan day. Nam 2012, v6i muc
tiéu chinh trong cong tac diéu hanh kinh té vi mo ctia Chinh phi 14 kiém ché lam phét, Viét
Nam d4 dat dugc két qua kha quan véi ty 16 lam phat cia ca nim 2012 dimg lai tai muc
6,8%.
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Theo théng bao cia Tong Cuc thong ké, chi sb gia tiéu dung (CPI) nam 2013 ting 6,04%
S0 Voi cing ky nim trudc, song van thip hon muc ting clng ky nim ngoai. Trong nim
2013, cung cau hang hoa trong nudc co ban on dinh, gia mot sé hang hoa thiét yéu nhu
lwong thyc, thyc phdm, thirc in chin nudi, xi mang, ....6 mic 6n dinh. Theo du bao trong
nam 2014, chi sé gia tiéu ding & mirc 7%, tang nhe so v4i cling Ky ndm trudc.

Riii ro vé luit phap

Hoat dong cua Cong ty chiu su diéu chinh chi yéu boi Luat Doanh nghiép va cac vin ban
hudng din thi hanh luat, cac quy dinh khac lién quan dén nganh nghé hoat dong kinh doanh
cua Cong ty.

Viét Nam dang trong qua trinh phat trién va hoi nhap vé6i kinh té thé giéi. Moi sy thay do6i
vé chinh sach quan ly ciing nhu su thay d6i vé cac vin ban quy pham phép ludt diéu chinh
hoat dong cua cac doanh nghiép n6i chung cling nhu cta cac doanh nghiép trong nganh luén
c6 thé xay ra, anh huong dén hoat dong ctia Cong ty.

Rii ro hoat dong kinh doanh
Riii ro hoat dong

bac thu hoat dong ctiia Cong ty la thoi gian thi cong cua cac cong trinh thuong kéo dai,
viéc nghiém thu, ban giao dugc thuc hién ting phan, song song v6i do 1 viéc giai ngan
thuong chdm, quéa trinh hoan tit hd so thi cong ciing nhu thong nhat phé duyét quyét toan
gitta chi dau tu va nha thau thuong mat rat nhiéu thoi gian. Bén canh do, c6 nhiéu dy 4n,
cong trinh xay dyng chii dau tu 1ap du toan con thiéu tuong ximg véi ngudn von dau tu dan
t6i thoi gian thi cong bi kéo dai, didu d6 cang lam cham tién d6 giai ngan, thanh quyét toan
clia cac cong trinh, anh huong dén tinh hinh tai chinh ctia Cong ty, doi khi phan anh khong
dung hiéu qua kinh doanh ciing nhu két qua doanh thu, loi nhuan ctia Cong ty giita cac quy
hoat dong ciing nhu trong nam tai chinh.

Dé khic phuc rai ro ndy Cong ty thuc hién bién phap tap trung ddy nhanh tién d6 cong
trinh, ting cuong cong tic nghiém thu thanh toan thu hdi von, thi cong dén dau nghiém thu
ngay dén do.

Riii ro vé bién dpng gid nguyén liéu dau vao

V6i dic thi cia mot don vi thi cong, chi phi nguyén vat lidu cia Cong ty chiém ty 1& kha
I6n trong tong chi phi, bén canh d6 cong nghé thi cong ctia Cong ty chu yéu dwa vao hé may
mac thiét bi co gidi, dé van hanh va sir dung cac thiét bi ndy, nhién liéu dau vao 1a yéu tb
khong thé thiéu. Tuy nhién, ngudén nguyén nhién vat liéu hién nay Cong ty s dung chiu kha
nhiéu anh hudng cia sy bién dong cua gia ca nhién liéu trong nudc va thé gidi, gia ca cac
loai vat liéu xdy dung nhu xi ming, sit thép, gid xing dau,... déu c6 xu hudng ngdy cang
tang do do tac dong khong nho dén tinh hinh va két qua kinh doanh cta Cong ty. Xac dinh
duge mirc d6 anh hudng cua cac yéu t6 nay, Cong ty da thuc hién nhidu bién phap nham tao
su on dinh cho ngudn nguyén nhién vt liéu nhu viée ky két cac hop dong co didu chinh gia
trong nhirng trudng hop gid ca cac loai vét tu, nhién liéu dau vao bién dong, ky cac hop
ddng cung cip nguyén vat liéu dai han va tao dung méi quan hé lam an uy tin, bén viing voi
c4c nha cung Cap, ... nhim han ché ti da rui ro ndy.
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Riii 10 Vé thi trwong va canh tranh:

Thi trudng xay dung phu thudc nhiéu vao ké hoach dau tu, khéi luong va tién do thi cong
céc cong trinh, trong khi d6 s lugng doanh nghiép tham gia kinh doanh trong linh vuc nay
ngay cang nhiéu din dén sy canh tranh gay git trong qua trinh cung cap san pham, dich vu.
Canh tranh mot mat khong thé tranh khoi ap luc phai ha gia thi cong, doanh s6 va lgi nhuan,
mit khac lai doi hoi cac doanh nghiép xay dung phai c6 giai phap hop 1y dé tiép can thi
truong, duy tri VA gia ting thi phan tiéu thy nhung dong thoi van phai dam bao duoc chét
luong va tién do ban giao thanh pham.

Riii ro vé mdt kj thudt:

Linh vic xdy dung doi hoi phai c6 hé thong thiét bi ky thuat va may mac thi cong pht hop
va dam bao. Vi sy tién bo nhanh chéng caa khoa hoc k§ thuat thi su 15i thoi 1a kho tranh
khoi, doi hoi Cong ty phai c6 ché do khau hao va ké hoach mua sim may méc trang thiét bi
hop Iy nhiam giam thiéu gia thanh nhung vin dam bao hé thong ki thuat phuc vu thi cong
xay dung.

Riii ro vé I3i sudt va khd néing thanh todn:

Rui ro ndy xuat phat tir dic thi cia nganh xay dung d6 1a cac duy an thi cong thuong co
thoi han tuong ddi dai trong khi von dau tu 16n, ngudn von & dong tai cac cong trinh nhiéu,
c4c khoan phai thu khach hang chua thu héi dugc ngay, do d6 Cong ty phai huy dong von tir
nhiéu ngudn, no phai tra thudng xuyén chiém ty trong cao. Di v6i cac khoan ng vay, Cong
ty phai tra chi phi sir dung vn nén s& khong thé tranh khoi rui ro vé 1i suat va rai ro vé kha
nang thanh toan khi khong thu hoi kip thoi cac khoan ng tir khach hang. Dé khic phuc
nhitng ton tai trén, CONg ty budc phai thuc hién cac bién phap nhu kiém soat chit ché cac
khoan cong no phai thu va thuc hién viée tai cdu triic ngudn von theo hudng ting dan ty
trong ngudn von dai han trong tong ngudn von ctia Cong ty.

Rii ro khac

Hoat dong kinh doanh ctia COng ty ¢6 thé chiu anh huéng cua nhing ri ro khac nhu thién
tai, dich hoa, hoa hoan, dich bénh,.. DAy 1& nhitng rui ro bat kha khang va kh6 dy doan, néu
Xay ra s€ gy thiét hai cho tai san, con ngudi va tinh hinh hoat dong kinh doanh cua Cong
ty.

NHUNG NGUOI CHIU TRACH NHIEM CHIiNH POI VOI NOI DUNG BAN CONG
BO THONG TIN

Chii s6 hiru vén

Ong: Kiéu Ngoc Cau Chirc vu: Giam déc

Dai dién Cong ty TNHH Mua ban ng Viét Nam — Chi nhanh TP. HCM
Doanh nghiép ban diu gia

Ong: Pham Khic Quyén Chirc vu: Giam déc

Chuing t6i ¢am béo rang cac thong tin va 6 lidu trong Ban cong bd thong tin ndy Ia phd hop
vé6i thue té ma chung t61 duoc biét, hodc da diéu tra, thu thap mot cach hop 1y.
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3.

VI.

1.

T6 chirc thye hién ban diu gia

CHI NHANH TP. HCM

CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NOI

Ba: Pham Thi Thanh Nhan Chirc vu: Pho Giam ddc phu trach diéu hanh

(Theo Gidy uy quyén sé 01/2014/UQ-GP ngay 09/07/2014)

Béan Cong bd thong tin ndy 1a mot phan ciia hd so thoai von caa Cong ty TNHH Mua béan no

Viét Nam tai Cong ty Co phan Xay dung cong trinh giao thong 710 do Cong ty C6 phan

Chimg khoan Sai Gon - Ha Ngi tu vin soan thao trén co sé Hop dong di ky két vai Cong ty

TNHH Mua ban ng Viét Nam. Chung t6i dam bao rang viéc phan tich, danh gia va lya chon

ngon tur trén Ban cong ) thong tin nay da dugc thuc hién mot cach hop ly va can trong dya

trén co s& cac thong tin va s6 liéu do COng ty C6 phan Xay dung cong trinh giao thong 710

cung cap.

CAC KHAI NIEM

Trong Ban cdng bo thong tin ndy, cAc tir ngit dwéi diy dwec hiéu nhw sau:

Ban cong b thong tin:  Ban cdng b thong tin cua Cong ty C6 phan Xay dung cong trinh
giao théng 710 vé nhing ndi dung lién quan dén viéc chao ban cb

phan;
DATC: Coéng ty TNHH Mua ban ng Viét Nam;
Cong ty: Cong ty C6 phan Xay dung cong trinh giao thdng 710;
SHS: Cong ty C6 phan Chung khoan Sai Gon — Ha Noi;
Cb dong: T4 chuc, ¢4 nhan so hitu ¢6 phan ciia Cong ty C6 phan Xay dung

cong trinh giao thdng 710 ;

Cb phan: Vén diéu 1& dugc chia thanh nhiéu phan bang nhau;
Cb phiéu: Cong ty C6 phan Xay dung cong trinh giao thong 710;
Cb tuc: Khoan loi nhuén rong dugc tra cho mdi ¢6 phan bang tién mat

hoic bang tai san khac tir nguon loi nhuén ciia Cong ty C6 phan
Xay dyng cong trinh giao thong 710 sau khi d4 thuc hién day du
cac nghia vu tai chinh;

Diéu 1é: Diéu 18 cua Cong ty Co phan XAy dung cong trinh giao théng 710;
Nam tai chinh: Tinh tir ngay 01/01 dén ngay 31/12 hang nam;
Vén diéu 1¢: S6 von do co dong gop dugc ghi trong Piéu 18 cia Cong ty C6

phan Xay dung cong trinh giao thong 710.

Ngoai ra, nhiing tir, thuat ngir khac (néu c6) s& duoc hiéu nhu Quy dinh trong Luit Doanh
nghi¢p, Luat Chirng khoan va cac van ban phap luat lién quan.

THONG TIN CHUNG VE CONG TY
Giéi thi¢u vé Cong ty
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1.1.  Nhirng théng tin chung vé Cong ty

—  Vén thyc gop (tinh dén thoi

Tén doanh nghiép:

Tén tiéng anh:
Tén viét tat:

Dia chi:

bién thoai:
Fax:

Giay chung nhan dang ky
kinh doanh:

San pham dich vu chii yéu:

diém 30/09/2014):

Logo Cong ty:

1.2 Nganh, nghé kinh doanh

Theo Gidy Chirng nhdn ding ky kinh doanh s6 0300451677 do S& Ké hoach va Pau tu Thanh
phd H6 Chi Minh cép 1an déu ngdy 11 thang 08 nam 2004, dang ky thay doi lan thi 8 ngay 17

Cong ty C6 phan Xay dung cong trinh giao thong
710

710 Construction of Project
710 C.T.P CORP

127 Binh Tién Hoang, Phuong 3, Quan Binh Thanh, Tp.
HCM.

(08) 351 090 79 — 351 090 78

(08) 384 124 97

S6 0300451677 do So Ké hoach va Pau tu Thanh phd
Hb Chi Minh cép 1an dau ngdy 11 thang 08 nam 2004,
ding ky thay d6i lan tha 8 ngay 17 thang 01 nim
2013.

Xay dung cac cong trinh giao théng trong va ngoai
nuée; Pau tu xay dung két cdu ha tang khu dan cu, d6
thi; Mua ban, ché bién vt liéu xay dung, cu kién thép,
bé tong duc sin, bé tbng nhwa; Mua ban cic phuong
tién, vat tu, thiét bi giao théng vén tai; San xuét, dong
méi, lap rap phuong tién vén tai thay, bo; Tu van thiét
ké, giam sat cong trinh khong do cdng ty thi cong; Kinh
doanh thuwong mai, dich vu van tai hang siéu truong,
siéu trong; Khai thic da cac loai; Dao tao day nghé;
Kinh doanh bét dong san.

31.683.230.557 ddng (Ba muoi mét ty sau trim tam
muoi ba triéu hai trdm ba muoi nghin ndm tram nam
muoi bay dong.)

P

CIENCO 710

150 001 - D000
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thang 01 nim 2013, Cong ty C phan Xay dung cong trinh giao thdng 710 kinh doanh cac
nganh nghé sau:

Xay dyng cong trinh giao thong (cau, dudng, sin bay, bén cang) trong va ngoai nudc;
c&c cdng trinh dan dung va cdng nghiép, thiy loi va duong dién dudi 35KV. Nao vét,
dao lap, san lap mit bang cong trinh.

DPau tu xay dung két cdu ha tﬁng khu dan cu, d6 thi. Mua ban, ché bién vat lidu xay
dung, cau kién thép, cau kién bé tong dac sin, bé tong nhura.

Mua ban phuong tién, vat tu, thiét bi giao thong van tai. San Xuat, dong mai, lép rap
phuong tién van tai thity, bd (6 t6). Stra chira xe may, thiét bi thi cong. Tu van thiét ké,
gidm sat cong trinh khéng do cong ty thi cong. Kinh doanh thuong mai, dich vy, van tai
hang siéu truong, siéu trong.

Khai thac da céac loai (khong khai thac tai TP. HCM)

Pao tao day nghé.

Dich vu: thi nghiém vét li¢u xay dung, kiém dinh chét lwrong cong trinh.

Kinh doanh bat dong san.

2. Qua trinh hinh thanh va phat trién

Cong ty Cb phan Xay dung cong trinh giao thdng 710 la doanh nghiép nha nudc duoc
thanh 1ap tir ndm 1975.

Thang 9 nam 2002, Cong ty dugc chuyén dbi sang Cong ty cd phan va hoat dong theo
Luat Doanh nghiép.

Hién nay, Cong ty C6 phan Xay dung cong trinh giao thong 710 1a mot don vi trye thude
Téng Cong ty Xay dung Cong trinh giao thdng 6, hoat dong trong linh vuc xay dung co
ban vé& xay dung, nang cip, sira chita cac cong trinh giao thong dudng bo. Cong ty da cé
uy tin va bé day kinh nghiém hon 30 nim qua.

Thi trudng hoa dong ciia Cong ty sau rong & cac Tinh phia Nam, khu vyre mién Trung va
1d mot doanh nghiép c6 nhiéu uy tin v6i khach hang.

Cong ty co nén tang co s& vat chat dugc tiép quan tir sau nam 1975 d6 1a: Khu dat Cidec
rong 27.498m? hién dang hop tac kinh doanh khai thac mit bang cting chi nhanh Cong ty
Cb phan phat trién Hang Hai tai TP. H6 Chi Minh, khu dét tai phuong Kinh Dinh Thi xi
Ba Ria Viing Tau. Van phong cua Cong ty dat tai 127 Dinh Tién Hoang, Phuong 3,
Quan Binh Thanh, TP. HCM véi dién tich 1.385m?.

San lugng hang nim cua Cong ty dat duoc tir 70 dén 100 ty dong, Cong ty c6 doi ngii
can bd va cong nhan lanh nghé, thiét bi thi cong dic ching da dugce dau tu qua cac nim
v&i nguyén gia tai san c¢b dinh trén 30 ty dong.

Cong ty C6 phan X4y dung Cong trinh Giao théng 710 1a thuong hiéu uy tin trén thi
truomg, thé hién thong qua hang loat cac du 4n ma Cong ty 710 da dwoc Chu dau tu, dbi
tac tin tuong ky két va chat luong cong trinh ma Cong ty da thyc hién.

Tiéu chuén chét lrong:

T6 chire tw vin: CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NOI
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- Tiéu chi “An toan va chat luong 1a trén hét” luon 12 myc tiéu ma Cong ty quan tdm hang
dau. Do d6, Phong K§ Thuét — Chét luong ctia Cong ty ludn cha trong duy tri chét luong
san pham tot, tao uy tin lau dai théng qua viéc thyc hién xay dung ding theo quy hoach,
gidm sét, Kiém tra va nghiém thu dung theo qui trinh quy pham hién hanh.

- Cong ty da tién hanh cai tién hé théng quan 1y chit luong vao thang 8 nim 2004 va
dugc t6 chirc AFAQ-ASCERT INTERNAIONAL cip gidy chirng nhan hé théng quan Iy
chat lugng dat tiéu chuan qudc té ISO 9001:2000.

3. Co ciu t chirc Cong ty

T6 chire tw vin: CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NOI
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DAl HQI DPONG CO
PONG

BAN KIEM

SOAT

HOI DPONG QUAN TR|

[

TONG GIAM DOC

l Pho TGD

Phong Ky thuat-chét

; . ¥ . 2 Phongquan ly vat
Phong TC-KT Phong TC-HC Phong SX-KD tu. thiét by lwong
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% Dai hoi dong co dong

GOm tat ca cac cd dong co quyén biéu quyét, 1a co quan quyén luc cao nhit ciia Cong ty,
quyét dinh nhirng van dé duoc Luat phap va diéu 1é Cong ty quy dinh. Dic biét cac cb
dong s& thong qua cac bao cdo tai chinh hang nim ctia Cong ty va ngan séch tai chinh
cho nim tiép theo. Pai hoi ddng c6 dong s& bau ra Hoi ddng Quan tri cua Cong ty.

Héi dong qudn tri (HPQT)

L& co quan quan Iy Cong ty, c6 toan quyén nhan danh Cong ty dé quyét dinh moi van dé
lién quan dén myc dich, quyén lgi ciia Cong ty, trir nhitng van dé thudc tham quyén cua
Dai hoi dong c6 déng. HDQT c6 trach nhiém giam sat Giam ddc didu hanh va nhiing
ngudi quan 1y khac. Quyén va nghia vu caia HDQT do Luat phap va diéu 1é Cong ty, cac
quy ché ndi bo cua Cong ty vd Nghi quyét Dai hoi dong c¢6 dong quy dinh. Hién tai
HPQT Cbong ty gdbm ¢6 5 thanh vién:

. Ong Kiéu Ngoc Cau - Chu tich
. Ong V& Phi Anh - Phé chu tich
. Ong Pham Quang Hang - Uy vién
. Ong Trinh Xuan Hanh - Uy vién
. BaLeThi Ut Hau - Uy vién

Ban Kiém sodt

Ban kiém soat do Dai hoi dong C6 dong bau ra, 1a to chic thay mat co dong dé kiém
soat moi hoat dong kinh doanh, quan tri va diéu hanh Cong ty. Quyén va trach nhiém
ciia Ban kiém soat duoc quy dinh tai Diéu 28 bibu 18 Cong ty. Hién tai Ban Kiém soat
gom 03 thanh vién:

. Ba Nguyén Thi Hang - Trudng ban
. Ba Nguyén Thi Nguyét Thu - Uy vién
. OngLé Vin Xuan - Uy vién

Ban Téng Gidm déc
Ban Tong Giam ddc bao gdm Tong Giam dbc va cac Pho Tong Giam dbc do Hoi dong
quan tri bd nhiém, mién nhiém. Quyén va trach nhiém cia Téng Giam dbc duoc quy
dinh tai Piéu 25 Diéu 1& Cong ty. Co cdu Ban Tong Giam ddc hién tai gdbm 01 Tong
Giam dbc va 02 Phé Tong Giam dbc:

. OngPham Khic Quyén - Tong Giam ddc

. Ong Tran Van Tét - Ph Tong Giam dbc

T6 chire tw vin: CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NOI
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R/
0‘0

. Ong Huynh Manh Tién - Pho Tong Giam dbc

Céc phong ban
Phong Tai chinh — Ké todn:

+ Tham muu, giup viéc cho Téng Giam dbc trong viéc xay dung va thuc hién ké hoach
san xuét kinh doanh, quan ly tai chinh — ké toan, thong k&, thong tin kinh té cua
Cong ty theo cac quy ché dung véi didu 1é ciia Cong ty va quy dinh ciia phap luat.

+ Chju sy diéu hanh tryc tiép cua Téng Giam ddc va Pho Tong Giam ddc phu trach.
Phong Té chirc — Hanh chinh:

+ Tham muu, giup viéc cho Téng Giam dbc trong cong tac nhan su, bé tri nhan luc
trong bo may quén 1y va lao dong trong san xuatm cong tac hanh chinh, quan tri, vin
phong, tap vu, to bao Vvé.

+ Chiju su diéu hanh tryc tiép cia Tong Giam dbc va Phé Tong Giam dbc phu trach.
Phong Sén xudt — Kinh doanh:

+ Tham muu, giup Téng Giam déc trong viéc thiét 1ap, thuc hién ké hoach san xuit
kinh doanh ciia Cong ty, k¥ thuat, tién do thi cong cac cong trinh, cong tac ddu thau.

+ Chiu su diéu hanh tryc tiép cia Tong Giam dbc va Phé Téng Giam dbc.
Phong Qudn Iy vit tw, xe mdy, thiét bi:

+ Tham muu cho Tong Giam ddc cong ty vé dau tu, to chirc quan 1y khai thac phuong
tién, xe may, thiét bi, mua sim, cip phat vt tu phuc vu thi cong theo ké hoach va
nhu cau san xuat dat hiéu qua kinh té.

Phong Ky thudt — Chit lwgng:

+ Tham muu cho Tong Giac ddc quan Iy va gidm sét ky thuat, cht luong, quan 1y an
toan lao dong, vé sinh moi trudng tai cac du an, 1ap trinh duyét thé ké k¥ thuat, thiét
ké ban v& thi cong kiém dinh chat luong thi cong, chat lugng cong trinh.

+ Thuyc hién cac nhiém vu khac do Téng Giam dbc, Phd Tong Giam déc giao
Khéi Sin xudt

- Xi nghiép cong trinh 1

- Xi nghiép Xay lip dich vu

- Xi nghiép co gigi

- Tram Tan Bong Hiép — Di An — Binh Duong

- Tram Nui Dinh — P. Kim Dinh - TP. Ba Ria

- Chi nhanh Binh Duong — Tan Bong Hiép — Di An — Binh Duong

Chirc nang:
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- Quan Iy van hanh may méc, thiét bi dugc Cong ty giao.

- Thicong cac cong trinh Cong ty giao khoan ding tién do, k¥ thuat dé ra.

- Stra chira, khic phuc kip thoi cac sy cd cua may moc, thiét bi trong qua trinh thi
cong dam bao thi cong duoc lién tuc dat hiéu qua cao.

- St dung hiéu qua, may moc thiét bi duge giao. Chiu trach nhiém veé lap tién do va
trién khai thuc hién cong téc thi cong ctia cong trinh.

- Chiu sy quén Iy, diéu hanh tryc tiép cua Tong Giam ddc, Pho Tong Giam dbc phu
trach linh vuc da phan cong, chiu sy giam sat ctia Truong phong San xuét kinh
doanh, Truéng phong K5 thuat — Chit luong, Truong phong Quan 1y vat tu — xe may
— thiét bi

4. Co ciucd dong

Vén diéu 1é thuc gop cua Cong ty tinh toi thoi diém 30/09/2014 13 31.683.233.557 dong
duoc chia thanh 3.168.310 ¢6 phan v6i ménh gia 10.000 déng/c6 phan.

4.1 Co ciu von ¢6 phin tai thoi diém 30/09/2014

S6¢d  S6 CP niam giir Ty1é
dong (%)

1 | Co déng Nha nuwéc 2 2.387.320 75,35
Téng Cong ty Xay dung Céng trinh 1.205.320 38,04
Giao thong 6 (CIENCO 6)

Cong ty TNHH Mua ban ng Viét Nam 1.182.000 37,31
(DATC)

2 | Co dong trong nuéc 96 780.990 24,65
Cd nhdn trong nuéc 94 780.990 24,65
T6 chikc trong nuwée 2 0 0

3 | C6 déng nwéc ngodi 0 0
Cad nhan nude ngodi 0 0
T6 chirc nude ngodi 0 0
TONG CONG 96 3.168.310 100

Nguon: CTCP Xay dung céng trinh giao théng 710

4.2 Danh sach c6 dong nim giir 5% c6 phan tré 1€n tai 30/09/2014

STT M&aCP Dia chi Tongsé  TyIé sé
CP hiru (%)
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Tong Cong ty Xay dung | 127, Pinh Tién Hoang,
Cong trinh Giao théng 6 | Phuong 3, Q.Binh

1 0068 (Cienco 6) Thanh, Tp. HCM

1.205.320 38,04

Cdng ty TNHH Mua ban | 51 Quang Trung — Hai
2 C0119 | ng Viét Nam (DATC) Ba trung, Tp. Ha Noi 1.182.000 37,31

Téng cong 2.387.320 75,35
Nguon: CTCP Xdy dung céng trinh giao théng 710

4.3 Danh sach nhirng Cong ty me va Cong ty con, cong ty lién két véi Cong ty 710

ST Temcongtylienkée | NOANNNGNE oo o Shvéngop oY
gty kinh doanh - (VND) (%§ o
Cong ty C6 phan Tu van g:gﬁlf;ﬂh
1 | va Xay dung Cong trinh | 3 B9 | 1.750.000.000 |  450.000.000 | 2857
Bay Mot Bay cong rin
; XD
Cong ty Co6 phin Xay t)r(iﬁhcoir;%
2 | dung Cong trinh Hang | 9k 15.000.000.000 | 1.270.000.000 | 8,47
N L 2A o, thong, hang
khong Sau Bon Bay n
khong
Téng Cong 1.720.000.000

Nguon: CTCP Xdy dung cong trinh giao théng 710

e Congty Co phian Tw vin va Xay dung Cong trinh Bay Mgt Bay
- Dia chi: 127 Pinh Tién Hoang, Phuong 3, Quan Binh Thanh, TP.HCM
- Cong ty C6 phan Tu vin va Xay dung Cong trinh Bay Mot Bay tién than 1a phong thi
nghiém Las113 cua Cong ty CP Xay dung Cong trinh Giao thdng 710 duogc thanh lap
ngay 31/07/2008 nganh nghé kinh doanh chinh 1a: Kiém dinh chét luong cong trinh
xay dung, quan Iy du 4n dau tu, gidm sat cong trinh xay dung. ..
e Congty Co phian Xay dung Cdng trinh hang khéng Sau Bén Bay
- Diachi: 127 Binh Tién Hoang, P.3, Q. Binh Thanh, TP.HCM
- CTCP Xay dung Cong trinh Hang khong Sau Bén Bay tién than 1a Ban Quan 1y duy 4n
Xay dyung Nha ga sin bay Tan Son Nhat — Tong Cong ty Xay dung Cong trinh Giao
thong 6 duoc thanh lap ngdy 29/08/2007 nganh nghé kinh doanh chinh 1a: Xay dung
cé&c codng trinh hang khéng, cbng trinh giao thong...
5. Hoat dong kinh doanh
5.1 San phim ciia Cong ty
Cong ty C6 phan Xay dung Cong trinh Giao thong 710 la doanh nghiép hoat dong trong
linh vuc xay dung co ban, nganh nghé kinh doanh chu yéu 1a xay dyng cong trinh dudng bo (cau,
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duong), xay dung cong trinh k¥ thuat dan dung khac gdm xay dung ha tang khu nha &, khu cac
khu lién hop, cac cong trinh cdng nghiép, xay dung sin bay, xdy dung bén cang, dudng ham. ..

V6i 30 nam trong nghé, Cong ty d& thi cdng nhiéu cong trinh giao thdng k§ thuét cao nhu:
san bay Ban Mé Thuot, san bay Rach Gi4, san bay Tan Son Nhit, cang Sai Gon, cang Viing Tau,
b&i container Tan Cang, tham bé tdng nhya mit cau chinh cau Can Tho. Ha tang: khu ché xuat
Tan Thuan, khu ché xuat Linh Trung, khu cong nghiép Dat Cubc... Cac dudng 1on trong ndi 6
Tp.HCM nhu: Pién Bién Phi, Hung Vuong, Nguyén Hitu Canh, Tén Pirc Thing..., ning cip stra
chira 16n cac qudc 16: QL1, QL50, QL51, QL53, QL56, QLSO... va cac tuyén giao thong ndi thi &
c4c tinh Ba Ria Viing Tau, Bién Hoa Pong Nai, Binh Duong, Long An... Dic biét, don vi tham
gia cac dy an 16n nhu: Tuyén dudng xuyén A, nit giao théng S6ng Than, QLI A An Suong An
Lac, thi cong dat giai doan III cho du an Golf Sai Gon va khu dan cu Quan 2 Tp.HCM, thi cong
Cang Qudc té Thi Vai Cai Mép, thi cong Cang Penta Rinkai Tan Thanh Ba Ria Viing Tau, Ha
tang khu cong nghé cao Quan 9 TpHCM ...

Hinh anh mgt sé dw an Cong ty thi cong

Dy &n thi cng B8 tong nhya cau Can Tho Dy én Khu Lién hiép san Golf - TDTT va
Nha ¢ Rach Chiec
=

-l
D an Cang Quac té Cai mép (CMIT) Dw an Cang Quodc té Penta Rinkai

Co ciAu doanh thu qua cic nim:

Pon vi: triéu dong

Doanh thu thuin
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Giatri Tyl | Giatri Tyle  Giatri Tylé

Doanh thu xay lip 122.105 | 99,1% | 100.802 | 95,6% 24.256 84,0%
Eéor?;h thu ban bé tong nhya i i i i 277 1.0%
Doanh thu ban da khai thac 1.152 0,9% 773 0,7% 377 1,3%
Cho thué bat dong san - - 3.824 3,6% 3.969 13,7%
Tong doanh thu 123.258 | 100% | 105.399 | 100% | 28.880 | 100%

Nguon: Cong ty Co phan Xay dung céng trinh giao thong 710

Biéu d6 3: Co ciu doanh thu qua cic nim
Nam 2012 Nam 2013

B Doanh thu xay
Ip

B Doanh thu ban
bé tong nhya
nong

lap

\ 1.30%_\
<, 60% A
0-£0% \ ’ M Doanh thu xay 1.00% N\

m Doanh thu ban

dakiaithee m Doanh thu ban
m Cho thué béat da khai thac
dong san
m Cho thué bat
doéng san

Doanh thu cia Cong ty C6 phan Xay dyng Coéng trinh Giao théng 710 cha yéu tir
hoat dong xay lap, nam 2013 doanh thu hoat dong xay lap giam manh nén ty trong doanh
thu cho thué Bat dong san tang 1én 13,7%. Doanh thu tir ban bé tdng nhua nong va ban da
khai thac chi chiém mot phan rat nho trong tong doanh thu.

5.2 Nguyén vat liéu

- Nguyén vt ligu:
Cong ty Co phan Xay dung Cong trinh Giao thong 710 la doanh nghiép hoat dong trong linh
vuce xay dyng co ban, nganh nghé kinh doanh chi yéu 12 xdy dyng cong trinh dudng bo, xay
dung cong trinh k§ thuat dan dung khac gdm xay dung ha ting khu nha &, khu cac khu lién
hop, cac cong trinh cong nghiép, xay dung san bay, xdy dung bén cang, dudng ham. ..
Nguyén vat liéu st dung cha yéu 1a sit, thép cac loai, xi mang, cat, da, nhya duong,
xang,dau. .. dugc sir dung dé tao ra san phim trong qué trinh san xuat kinh doanh ctia Cong
ty.Nhirng nguyén vat liéu nay dong vai trd quan trong trong san xuét kinh doanh ciaCong
ty.
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Cong ty d4 t6 chirc san xuét vat lidu xdy dung bé tong nhya, d4 chat lugng cao cung cap kip
thoi cho san xuét kinh doanh.

Sw én dinh ciia cdc nguon cung cip nguyén Vit ligu:

Hau hét cac loai nguyén vat liéu xay dung sir dung tryc tiép dé cau thanh nén cong trinh,
do vay, chi phi nguyén vat liéu chiém 70-80% gi4 tri san phim xay dung. Chinh vi vay,
sy on dinh cta ngudn nguy@n lidu tir khiu san xudt, gi4 ca ngudn cung cap, van chuyén,
bao quan, s6 luong, chét lugng vat tu s€ rat nge‘in duoc thoi gian thi cong dam bao tién do
chit lugng cong trinh, giam chi phi san xudt ting loi nhun trong san xuat kinh doanh. Do
d6, Cong ty coi trong tim kiém ngudn vat liéu xdy dung, cac nha san xut cung cip tiém
ning voi gia ca canh tranh phd hop véi ting cong trinh tao nén su phat trién bén viing
trong san xudt kinh doanh ciia Cong ty.

Anh hwéng ciia gid cd nguyén Vit ligu tdi doanh thu, loi nhudn:

Trong hoat dong san xuét kinh doanh ctia Cong ty, cac san pham chii yéu 1a cac cong
trinh xay dung, trong d6 ty trong nguyén vat lidu chiém ty 18 kha 16n trong gia thanh. Do
viy sy bién dong gid ca cua cac nguyén vat liéu nhu: nhién liéu, da, cat, thép, Xi
mang. ..s& anh huong dén hiéu qua san xuét kinh doanh ciing nhu lgi nhun cta Cong ty.

Danh muc nha cung cdp nguyén vt liéu:

L oai nguyén vat li¢u cung cip

Tén nha cung cap

1 | C.Ty Cung trng nhya duong (ADCo) Nhya duong

2 | Congty C) phan TM & DV Can Gid Déu

3 | C.Ty TNHH MTV Dai Tan Thing Da cac loai

4 | Cong ty CPTM & DV Birc Toan Xi mang

5 | Chi nhanh Nhya duong Sai Gon Nhya dudng

6 | Congty TNHH XNK TM Kién Hoang Thép

7 | C.ty CP Khoang San Minh Tién Cét

8 | Cty TNHH Moi Truong Vit Gach con sau

9 | C.Ty TNHH DT-XD-KD dia 6c MTT Nhii twong

10 | DNTN Ngoc Anh Gach con sau

11 | Congty TNHH XD Phi My Cét

12 | DNTN Xing dau Thach Thao Dau

13 | Cong ty TNHH Thai Chau Cat

14 | Cbng ty CP gach Thanh Binh Gach con sau
15 | Congty TNHH TM Tra My Bé tong tron san
16 | Congty CPXD CTGT 610 ba cac loai

17 | C.ty TNHH TM Kim Khi XD Ha Thanh Thép

18 | C.ty TNHH VT Nguyén Hoang Kim Déu

19 | Cong ty TNHH BT TM VLXD Hung Hung Xi ming, cét da, sit thép
20 | Cong ty TNHH Huynh Phuc Cat, da, nhya duong
21 | Céngty CP KS & XD Binh Duong ba cac loai

22 | C.ty TNHH DT-TM-DV Long Viét Déu

23 | C.Ty CP TM-DV-XD CT Nguyén Puc Cat
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24 | Cong Ty TNHH Tan Tién Xi méng, cat d4, st thép
25 | DNTN Thanh Hién Cat, d4
26 | DNTN Tram xing dau Thién Nga Déau
27 | Cong ty CP Xiang dau Tin Nghia Déu
28 | Cong ty TNHH Truong Vinh Khang Cat, da
29 | Cdngty TNHH Viét Hoang ba céc loai

Nguon: Congty Cé phdn Xay dung céng trinh giao théng 710
5.3 Chi phi san xuét qua cic nim
Pon vi: triéu déng
Nam 2011 Nam 2012 Nam 2013
% % %
Doanh | Giatri Doanh  Giatri  Doanh
thu thu thu

Khoan muc

Gia tri

Gi4 vén hang ban 115941 | 9406% 89243 87,86% 20319  70,36%
Chi phi ban hang . 0,00% ~| 0,00% S| 0,00%
Chi phi quén Iy DN 4448  361% 6608  651% 6531  22,61%
Cchhi:]ﬂhi hoat dgng tai 2433 197% 2897 285% 2156  T747%
Téng chng 122821 | 99,60% | 100.604 | 100% 20006 100 %

Nguon: Céng ty Co phan Xay dung céng trinh giao thong 710

Biéu d6 4: Co cAu chi phi qua cac nim

100.00% 94.06%

90.00% - 87.86%

80.00% -
70.36%
70.00% -

60.00% | W Gid vén hang ban

Ty trong cac chi 50.00% - -
phi so vai t(fng M Chi phi quan ly DN

40.00% -
doanh thu

m Chi phi hoat déng tai

30.00% - chinh

61%
20.00% -

10.00% - .51% 7.47%

% 197% 2.85%
0.00% , : |
Nam2011  Nam2012  N&m 2013
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Chiém ty trong 16n nhat trong co cau chi phi cia Cong ty la chi phi gia vén
hang ban (binh quan 84,1% qua cac nam). Nam 2011-2013, Cong ty chiu tac
dong tir sy suy thoai nén kinh té toan cau néi chung va nén kinh té Viét Nam
ndi riéng, trong hoan canh khé khian mic du Cong ty d& nd lyc tiét giam chi
phi trong hoat dong san xuédt kinh doanh nhung sy bién dong ting gia
nguyén vat liéu dau vao d4 dan dén ty trong gia von hang ban so véi doanh
thu thuan ludn & muc cao, dan téi ty trong loi nhuan gop ciia Cong ty & mirc
rat thap.

Chi phi quan 1y doanh nghiép (QLDN, gom nhiéu chi phi c¢6 dinh) 1a chi phi
I6n thir hai sau gia von. Ty trong chi phi QLDN nam 2013 ting dot bién
nguyén nhan do doanh thu cia nim giam manh (cu thé doanh thu tir hoat
dong xay lap giam, gia von hang ban cho hoat dong nay ciing giam twong
{mg, dong thoi lam tang ty trong cac chi phi quan 1y doanh nghiép, chi phi

tai chinh). Trén thuc té chi phi QLDN gan nhu khong d6i so v&i nam 2012,

5.4 Trinh d§ cong nghé

Danh muc mot sé may mac, thiét bi thi cong ciia Cong ty nhu sau:

Tén tai san

Nuoc san
xuat

I MAY MOC THIET BI PONG LUC

1 May nén khi PC283 2002
2 Tram bién thé 37A 250KVA — Ba Ria V.Nam 2001
3 May nén khi Airman — 11m*/ph 2004
4 May nén khi Balma — LT270 Singapore | 2010
5 May phat dién Denyo Nhat 2010
6 May phat dién Denyo Nhat 2011
7 May nén khi Denyo 90SS Nhat 2014
I MAY MOC THIET BI CONG TAC

1 May san ty hanh Galion NG231-2 USA 1975
2 Xe ban banh 16p hiéu Caterpillar 12E USA 2003
3 May dao banh 16p Kobelco SK04 WD Nhat 2003
4 Xe lu lang 11 banh hoi KAWASAKI Nhat 1993
6 Xe lu 3 banh sit Galion 171 — RGD USA 1975
7 Xe lu 3 banh sit Galion 193 — RGD USA 1975
8 Xe lu 3 banh sit Galion 202 — RGD USA 1975
9 Xe lu 3 banh WATAKABE Nhat 1996
10 | Xe lu lang 11 banh hoi WATANABE SK: W12W-0127 Nhat 1999
11 Xe lu rung banh thép Bomaz — SBK 80SA0311 Nga 2002

T6 chire tw vin: CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NOI

21




CONG TY CO PHAN XAY DUNG CONG TRINH GIAO THONG 710 BAN CONG BO THONG TIN
12 Xe lu rung 1 sit, 2 banh 16p chan ciru M2420D (HAMM) btic 2002
13 Xe lu rung 2 banh sit Bomaz BW202 — SDK: 80SA0314 buc 2002
14 Xe lu Sakai SV70 BS: 80SA0315 Nhat 2003
15 Xe lu rung Sakai SV90 BS:80SA0316 Nhat 2003
17 Xe lu lang hiéu Sakai — TS7409 — SBK: 80LA0310 Nhat 2003
18 Xe lu banh thép YZ14A-TQ — SPK: 80SA0325 T.Quéc 2003
19 Xe xic Kawasaki KLD8 — SDK: 80LA0290 Nhat 2000
20 Xe Xuc Kawasaki Model 70Z1V-2-SDK: 80L0277 Nhat 2002
21 Xe ui banh xich Komatsu D40P — SPK: 80XA0147 Nhat 2002
22 Xe 1i banh xich Mitsubitshi BD2F — SDK: 80XA0151 Nhat 2003
24 Xe trai tham BTNN Caterpillar AP1050 USA 1996
25 Xe trai BT Dynapac Model F141C — SDK: 80XA0143 buc 2002
26 Tram tron BTNN DSAPII-1300 Korea 1994
27 Tram tron BTNN DSAP-1300AS Korea 1997
28 | T6 hop may xay sang ¢ NORBERG P.Lan 1996
29 Xe dao banh xich S280-Sumitomo Nhat 2011
30 Xe rua MAIDA (xe trai nhya) — MPM 450C Nhat 2012
1 PHUONG TIEN VAN TAI

1 Bon Model FC (Iap trén xe 57H-7230) Anh 1997
2 Xe bon nhwa KIA Boxer 57K-5070 Korea 2003
3 Xe bon (ben) Kamaz 57H-5963 L.X0 1992
4 Bon nude 8m° (xe Kamaz 57H-5963) V.Nam 2003
5 Xe ben Kamaz 57H-7221 L.X6 1998
6 Xe ben Kamaz 57H-7222 L.X6 1998
7 Xe ben Kamaz 57H-7230 (bon FC) L.Xd 1998
8 | Xe dau kéo 240HP Kamaz 54115 L.X0 2002
9 Xe du lich Mitshubishi Jolie - 52V-3835 Nhat 2003
10 Xe du lich Nubira II Daewoo - 52V-3984 Korea 2003
11 Xe du lich Ford Laser Ghia 1.8 - 52V-6481 USA 2003
12 Xe tai Ford Ranger XLT Cabin - 54T-2500 USA 2003
13 Xe tai cdu 57H-5597 Korea 2002
14 | Xe nang Komattsu 2,5 tin Nhat 2011
\Y; DUNG CU PO LUONG THi NGHIEM

1 Can Ot6 dién tor + Mong tram can tram Ba Ria 1994
2 Can Ot6 dién tur + Mong tram céan tram CiDec 1997
3 B may do dac dién tir Leica 307 2003
4 Beén cao ap SGU445-2 2010
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Nguon: CTCP Xdy dung céng trinh giao thong 710

55 M@t sé hop dong 16n di va dang thuc hién:

Céc du 4n Gia tri hop dong | Ddi tac ky hop Ghi chd
(VND) dong
Nang cip, mé& rong Qudc Congty Cb phan | P& va dang trién
16 1A doan Can Tho - Mién Pong — khai thi cong
1 120.000.000.000 | &
Phung Hiép. bau tu Ha tang
Stra chlta mat cang Cong ty Cé phan | Pa thi cong xong
2 | Truong Tho - Thu Duc. 3.000.000.000 | Dich vu Van tai
Truong Tho
Téng cong 123.000.000.000

Nguon: CTCP Xdy dung céng trinh giao théng 710

6.  B&o c4o két qua hoat dong kinh doanh

6.1 Két qua hoat dong san xuit kinh doanh trong 3 nim gin diy

Pon vi: triéu dong

Nam 2011 Nam2012 | Nam  30/09/2014
2013

Doanh thu thuin 123258 | 105.399 28.880 13.542
Loi nhuan gdp 7.317 14.299 8.561 3.462
L¢i nhuan tir HDKD 592 5.174 (112) (1.435)
Loi nhuén truéc thué 573 1.955 154 (919)
Thué thu nhap doanh nghiép 50 1.788 38 0
Loi nhuin sau thué 523 167 115 (919)
Ty lé loi nhugn gop/Doanh thu 5,94% 13,57% 29,64% 25,56%
Ty sudt loi nhudn sau thué/Doanh thu 0,42% 0,16% 0,40% (6,79)%
Hé s6 LNST/ Vén chii s6 hitu (ROE) 1.18% 038% |  026% (2,13)%
Hé sé LNST / Téng i sin (ROA) 0,42% 0,13% 0,09% (0,75)%

Nguon: CTCP Xdy dung céng trinh giao théng 710

6.2 Nhirng nhan td anh huéng dén hoat dong san xuit kinh doanh ciia Cong ty

Biéu d6 5: Doanh thu va Lg¢i nhuin qua cic nim (triéu dong)
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140.000
123.258
120.000
105.399
100.000 -
R 80.000
Doanh thu va
; R W Doanh thu
LNST ciia Cong ty 60.000
mLNST

qua cdc ndm

40.000 - 28.880

20.000 +— - 13.542
1523 167 115 . -919

Nam 2011 Nam 2012 Nam 2013 30/09/2014

(20.000)

DPon vi: Triéu dong

Doanh thu ctia Cong ty ¢6 xu huéng giam tir 2011 dén 2014. Dic biét nim
2013 giam rat manh do ngan hang khong tiép tuc chdng lung cho Cong ty
nita (vi cac chi dau tu doi hoi phai c6 han muc tin dung va han muc bao
Idnh) nén Cong ty khdng thé tham gia du thau va thi cdng cac cong trinh
dugc. Doanh thu 9 thiang dau nim 2014 thap do tinh hinh chua dugc cai
thién va do van phai thanh toan cac chi phi ¢ dinh cho doanh nghiép nén
hién tai Cong ty dang ghi nhan loi nhudn sau thé am 919 triéu dong.

Nam 2012, do Cong ty phai ghi nhan khoan phat hanh chinh (truy thu va
phat chdm nop thué do cuc thué Tp. HCM kiém tra quyét toan thué tir 2007
dén 2010) 3,2 ty dong nén loi nhuan sau thué chi con khoang 167 triéu
d6ng. Néu khong tinh khoan phat nay thi loi nhuan sau thué cta Cong ty 1a
trén 3 ty dong.

7. Vithé ciia Cong ty trong nganh
7.1 Vi thé ciia Cong ty trong nganh

V& mit thuc tién, Cong ty d4 tao duoc vi thé cia minh trong hon 30 nim hoat dong khi d&
tham gia thuc hién nhiéu du 4n, cong trinh k¥ thuét cao nhu: sin bay Ban Mé Thudt, san bay Rach
Gi4, san bay Tan Son Nhét, cang Sai Gon, cang Viing Tau, bii container Tan Cang, tham bé tong
nhya mit cau chinh ciu Can Tho, ha tang: khu ché xuat Tan Thuan, Linh Trung, khu cong nghiép
Dt Cubc..., cac dudng 16n trong ndi 6 TP HCM nhu Pién Bién Pha, Hing Vuong, Nguyén Hitu
Canh, Tén B¢ Thing... Dic biét, Cong ty di tham gia cac dy an 16n nhu: Tuyén dudng xuyén A,
nut giao théng Song Than, QL1A An Suwong An Lac, thi cong dat giai doan 3 cho dy 4n Golf Sai
Gon va khu dan cu Quan 2, thi cong cang qudc té Thi Vai Cai Mép, thi cong Cang Penta Rinkai
Tan Thanh Ba Ria Viing Tau, Ha tang khu c6ng nghé cao Quan 9 TpHCM ...

Hién nay, ngodi CAc thi truong truyén thong, Cong ty tham gia cac cong trinh ¢6 von dau tu
nudc ngoai va 1am thau phu cho cac nha thau chinh 14 nude ngoai nhu: Nha thau Obayashi — Nhat
Ban cong trinh Pai 16 Dong Tay,Lién doanh KTOM — Nhat Bancong trinh San bay Tan Son Nhat
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), Lién danh Possco E&C — Han Qudc cong trinh Cang Qudc té Cai Mép CMIT Lién doanh Penta
Rinkai — Nhat Ban cong trinh Cang Penta Rinkai )...

7.2 M@t s6 thuan lgi va kho khin
- Thuén loi:

+ Tinh dén nay, Cong ty 4 c6 gan 40 nim xay dung, phat trién va truong thanh. Clng véi
su phét trién d6, Cong ty c6 doi ngii can bd 1anh dao day dan kinh nghiém va doi ngii
cong nhan co trinh ¢4 chuyén mén nghiép vu cao. Véi 10ng yéu nghé, nhiét huyét vai
cong Viéc, tap thé can bo nhan vién cia Cong ty da doan két ciing nhau xay dung, phét
trién Cong ty va da dua Cong ty vuot qua nhiéu kho khin, hoan thanh tbt cac nhiém vu
duoc giao;

+ Puoc su hd trg ciia Tong cong ty Xay dung cong trinh giao théng 6 trong qué trinh khai
thac hop ddng va thi cong cac cong trinh xay dung giao thong;

+ Qua nhiéu nam phat trién, Cong ty d4 xay dung dugc thuong hiu va vi thé kha viing
chic trén thi trudng, dugc cac dbi tac trong va ngoai nudc tin nhiém, chit luong cac cong
trinh ma Cong ty thi cong déu dugc dénh gia cao.

- Kho khan:

+ Cong ty da va dang that sy gap kho khin, ach tic trong hoat dong san xuat kinh doanh
ma nguyén nhédn 1a do co ché chinh sach cia Nha Nudc, do mot sd cong trinh kéo dai
chua thanh quyét toan, cong no ton dong khong thu hdi duge, ng phai tra ngan hang, tinh
hinh thyc hi¢n nghia vu véi ngan sach Nha nudc va ng khach hang da lam anh huong
dén sy ton tai ciia Cong ty.

+ Tinh hinh tai chinh: No dong lity ké nhiéu nam, hién tai Cong ty TNHH Mua ban no Viét
Nam (DATC) d4 mua phan no ciia Cong ty, tuy nhién Cong ty van con no nhitng khoan
I6n va gap khé khin trong viée chi tra: No thué (ca gbe va phat tra cham) khoang 11,4 ty
dong (tinh dén 30/09/2014), no bao hiém (ca gdc va phat tra chdm) khoang 2,5 ty dong
(tinh dén 30/09/2014), no c4c nha cung cap khoang 16,3 ty dong (tinh dén 30/09/2014);

+ May méc, thiét bi cia Cong ty phan 16n hon 10 niam nay khong dau tu méi, cac thiét bi
déu duoc san xuat tir nhitng nam cua thap ky 90 nén hiéu qua san xuit khong cao, thuong
xuyén phai stra chita, dai tu, gay ton kém va khdng hiéu qua.

+ Dbi véi dy an khu dan cr CBCNV va cho thué tai phuong Dong Hoa, thi x4 Di An, tinh
Binh Duong chii dau tu chwa hoan thién thi tuc phap 1y va chua xay dung day du co s&
ha ting.
7.3  Trién vong phit trién ciia nganh
Viét Nam dang trén da phat trién, nhu cau vé giao théng van tai va xay dung dan dung, cong
nghiép 1a rat 16n. Bé phat huy hét tiém nang phat trién ciia cac dia phuong va qudc gia, Chinh phu
@4 ban hanh nhiéu chinh sach uu d4i, khuyén khich dau tu vao linh vuc Xy dung va co s ha tang
nham tao diéu kién va co ché théng thoang nham thu hdt nguon dau tu trong nudc va quic té,
nhanh chong phat trién co s¢ ha tang. Do d6, nganh xay dung ha tang giao théng van co trién
vong phat trién tot. Cu thé:

T6 chire tw vin: CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NOI
25



CONG TY CO PHAN XAY DUNG CONG TRINH GIAO THONG 710 BAN CONG BO THONG TIN

Nghi quyét s6 13 Trung Uong d4 duoc ban hanh voi dinh hudng diy manh dau tu phat trién
hé thong ha ting véi cac myc tiéu sau:

- Uu tién nang c4p QLo 1A, hoan thanh phan I6n vao nim 2015 va hoan thanh toan tuyén
vao nam 2020. Duy tu, nang cp cac tuyén quéc 16. Pau tu va ndi thdng tuyén duong Ho
Chi Minh va nang cap doan qua Tay Nguyén. Pau tu cac tuyén ¢ ha ting yéu kém trén
tuyén dudng ven bién. Noi théng tuyén duong bién gii phia Bic, phia Tay, Tay Nam.
Nang cap mot s6 tuyén giao thdng hanh lang kinh té Pong Tay.

- Uu tién dau tu mot s6 doan duong bo cao toc tuyén Bic Nam, tuyén ndi Ha Noi —
TP.HCM v6i muc tiéu hoan thanh 600km va 2.000km dudng cao toc vao nam 2015 va
2020.

- Uu tién dau tu nang cép cac cong trinh giao thdng quan trong trong hé thong giao thong
cua khu vyuc phia Béc, Tay Béc va ving dong bang song Ciru Long.

- Pay manh thu hat vén ODA va cac nha dau tu nudc ngoai tham gia dau tu phat trién ha
tang, uu tién bd tri von ddi tng va thao d& kho khin dé day nhanh tién do giai ngan, hoan
thanh dy an, hoan thién co ché khuyén khich dau tu theo hinh thic BT, PPP, BOT. Cai
céch thi tuc hanh chinh, dam bao thong thoang, thuan loi va giam chi phi cho cac nha dau
tu.

Bén canh d6, tai Hoi nghi tong két cong tac ndm 2013, ban ké hoach trién khai nhiém vy nim
2014 cua Bo Giao théng Van tai, Thi tuéng Chinh phua chi dao nganh Giao théng Van tai can dic
biét quan tim day manh dau tu phét trién Ha ting giao théng Ia linh vuc quan trong trong dot phéa
chién luoc vé két cau ha tang, dé vira ting nang lyc Van tai vira tao thuan loi phat trién san xuét,
tao viéc lam, bao dam an ninh, quc phong va nang cao doi song nhan dan...

Trong nam 2014, B6 GTVT s¢ khoi cdng x&y dung 35 cdng trinh va hoan thanh 58 dy an Ion.
Riéng céc du &n nang cip, mo rong qudc 16 1 va duong H6 Chi Minh doan qua khu vyc Tay
Nguyén s& phan ddu hoan thanh vao nim 2016. Bén canh d6, B6 GTVT s& tap trung chi dao cac
chii d¢au tu day nhanh tién do cong trinh, dic biét cac cong trinh trong diém nhu dy 4n nang cép,
ma& rong qudc 16 1, duong H6 Chi Minh doan qua khu vuc Tay Nguyén, cac dy 4n duong cao
téc...nén tiém nang truang nganh la rat lon.

7.4  Trién vong Cong ty

Hién nay, Cong ty C6 phan Xay dung Cong trinh Giao thdng 710 d4 ¢ nhiing budc phat trién
vitng chic, thuc sy tré thanh don vi thi cong c6 uy tin trén dia ban toan qudc.Cung véi nhu cau
ngay mot cao vé ha ting giao thong, linh vuc hoat dong chinh ciia Cong ty c6 tiém ning phat
trién.

8.  Chinh sach Marketing

Cong ty ludn chi trong thuc hién cac hoat dong Marketing, duy tri va phét trién hé thong
khach hang hién c6. Thong tin vé cac san pham va dich vu cua Cong ty duoc chuyén dén khach
hang thdng qua viéc truyén ba giira khach hang véi nhau, théng qua cac du an ¢6 quy mo Ién va
thong qua cac phuong tién truyén théng nhu bao va dai. Cu thé:
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- Cbng ty 710 xé4c dinh ddi véi linh vuc xay dung cau duong tién d6 va chit luong cua cac
du &n va cong trinh ¢6 vai tro quyét dinh trong moi nd lyc Marketing. Vi vay, viéc trién
khai thanh cong va ding tién d6 cac du &n va cong trinh I6n 1a mét trong nhiing cach
Marketing tt nhat cho Cong ty ddi voi chu dau tu, véi chinh quyén cac dia phuong va doi
vai khach hang.

- Tham gia cac cdng trinh Ién, trong diém ciia Nha nuwéc nham nang cao uy tin ciia nha thau
d6i véi chu dau tu ciing nhu ddi véi cac Bo, nganh, dia phuong va Chinh phu.

- Hop tac véi cac nha thau, nha tu van tén tudi dé quang ba hinh anh cua Cong ty trong viéc
trién khai thi cong céc dy &n, cong trinh.

Hién nay, ngoai cac thi truong truyén thong, Cong ty tham gia cac cong trinh ¢6 von dau tu
nudc ngoai va 1am thau phy cho céc nha thau chinh I nuéc ngoai nhu: Nha thau Obayashi — Nhat
Ban cong trinh Dai 16 Dong Tay,Lién doanh KTOM — Nhat Bancong trinh San bay Tan Son Nhat
), Lién danh Possco E&C — Han Quéc cong trinh Cang Quéc té Cai Mép CMIT Lién doanh Penta
Rinkai — Nhat Ban cdng trinh Cang Penta Rinkai )...

9.  Chinh sich dbi v6i ngudi lao dong

9.1 Co ciu lao dong

Tong s6 ngudi lao dong trong Cong ty tinh dén thoi diém 30/09/2014 1a 76 ngudi voi co cdu
lao dong nhu sau:

Tiéu chi S(‘I’l ;ll"r%‘il)g ¥ 16 (%)
I. Phan loai theo trinh d9 76 100
Cén bd co trinh @ dai hoc va trén dai hoc 26 34,2
Can b co trinh do cao dang, trung cap, so cip 07 12,3
Cong nhan 34 44,7
Lai xe + phuc vu + bao vé 09 11.8

I1. Phan loai theo tinh chit hop dong lao dong

Hop dong lao dong cé thoi han 12 15,8
Hop ddng lao dong khong xac dinh thdi han 59 77,6
Hop dong theo mlia vu (3 thang) 5 6,6
I11.  Phan loai theo gidi tinh

Nam 62 81,6
Nir 14 18,4

Nguon: CTCP Xdy dung céng trinh giao théng 710

% BO tri sir dung lao dong:
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7
°n

Hop déng thoi vu: Phuc vu cho cac cong viée tai cac cong truong, khi co viéc bat dau ky
hop dong. Ché do bao hiém dugc tinh vao luong, c6 hop déng duge co quan quan Iy lao
d6ng cap quan, huyén kiém tra 1a ph hop véi luat phap.

Con lai hop dong cé thoi han dén khong xac dinh thoi han duoc dong bao hiém x4 hoi day
du, khong ng tién bao hiém.

Thu nhap ngwoi lao dong

Pon vi: triéu dong

Tiéu chi Nam 2011 Nam 2012 Nam 2013

1. Tong quy luong 6.432.060.682 5.927.054.580 |  4.473.859.019
2. Cac khoan thuong 337.950.000 769.730.000 192.555.000
3. Tong thu nhp 6.770.010.682  6.696.784.580 |  4.666.414.019
4. Tién luong binh quan 3.800.000 4.000.000 3.500.000
5. Thu nhap binh quan 4.000.000 4.500.000 3.800.000
Nguon: CTCP Xdy dung cong trinh giao théng 710

9.2 Chinh sach dbi véi nguoi lao dong

Nhim vuon téi muc tiéu phat trién bén viing va lau dai, Cong ty d xay dung chinh sach
dbi véi ngudi lao dong theo dinh hudng sau:

Hb tro va tao moi diéu kién dé ngudi lao dong phat huy kha ning trong hoc tp ning cao
kién thirc chuyén mén nghiép vu.

Dao tao va sip xép ngudn nhan lyc phd hop véi tinh hinh phét trién caa Cong ty nhim gia
tang vé cht.

DPam bao cong viéc day du cho ngudi lao dong, dam bao thu nhap phl hop véi kha ning
cong hién va thi trudng.

Thyc hién day di quyén lgi va nghia vu d6i voi nguoi lao dong theo dung véi ché do,
chinh sach quy dinh.

C6 chinh sach khen thudng kip thoi d6i v6i c4 nhan va tap thé co cong lao dong gop cho
Cong ty, c6 bién phap ky luat d6i v6i nhitng ca nhan c6 hanh dong anh hudng xéu dén
quyén loi va uy tin Cong ty.

10. Chinh sach cé tire

Cong ty thuc hién chi tra ¢ tirc theo dung quy dinh ctua Luat Doanh nghiép 2005, va theo
quy dinh cta Diéu 1¢ T6 chirc hoat dong ciia Cong ty. Theo d6, phuong 4n phan phbi loi

nhuan va ty 18 chi tra c6 tirc do Hoi dong quan tri xdy dung va dé xuat va Dai hoi dong cb

d6ng quyét dinh theo nguy@n tac:
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- Cb tic s& dugc thong bao va chi tra tir loi nhudn giit lai cua Cong ty nhung khoéng duoc

vuot qua mirc do Hoi dong quan tri dé xuat va Pai hoi ddng C6 dong phé duyet.

- Cong ty chi tra c6 tirc cho ¢ dong khi Cong ty kinh doanh c6 14i, d& hoan thanh nghia vu
nop thué theo quy dinh cta Phap luat va ngay khi tra hét cac khoan no va céc nghia vy tai
san khac dén han phai tra, dong thoi phai dam bao du von cho hoat dong san xuét kinh

doanh ctuia Cong ty.

- Pai hoi dong cb dong thuong nién s& quyét dinh ty 18 tra ¢d tirc cho c6 dong trén co so dé
xuat caa Hoi déng quan tri, két qua hoat dong kinh doanh va ké hoach kinh doanh ctia nim

tiép theo.
11. Tinh hinh tai chinh
11.1 CAc chi tiéu co ban

11.1.1 Trich khédu hao TSCP

Tai san ¢b dinh hiru hinh, tai san c¢b dinh v6 hinh dugc ghi nhan theo gia gdc. Trong qua trinh
sir dung, tai san c6 dinh hiru hinh, tai san c6 dinh v6 hinh dugc ghi nhén theo nguyén gia, hao
mon liy ké va gia tri con lai.Khau hao dugc trich theo phuong phap duong thang. Thoi gian khau

hao dugc wdce tinh nhu sau:
- Nha cira, vat kién trac
- Méay mdc, thiét bi
- Phuong tién van tai
- Thiét bi quan ly

11.1.2 Tinh hinh cdng ne’ hi¢n nay

%+ Cac khoan phai thu

Chi tiéu

10-25
10-12
10
8-10

31/12/2011

nam
nam

nam
nam

31/12/2012

Pon vi: triéu dong

31/12/2013  30/09/2014

|. Cac khoan phéi thu ngén han 14.354 12.097 12.674 11.297
Phai thu cua khach hang 8.205 9.025 8.284 5.815
Tra trude cho nguoi ban 2.820 1.807 3.097 4.195
Cac khoan phai thu khac 4.476 2.760 2.787 2.781
Dy phong phai thu ngin han khé doi (1.148) (1.494) (1.494) (1.494)
Il. Cé4c khoan phai thu dai han 0 0 0 0

Nam 2014, do tinh hinh hoat dong kinh doanh suy giam, nén cac khodan phai thu cling

giam tuong Ung.

% Cac khoan phai tra

Nguon: CTCP Xdy dung cong trinh giao théng 710

Pon vi: triéu dong

T6 chire tw vin: CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NOI

29




CONG TY CO PHAN XAY DUNG CONG TRINH GIAO THONG 710

BAN CONG BO THONG TIN

Chi tiéu 31/12/2011  31/12/2012 | 31/12/2013  30/09/2014
I. Ng¢ ngéin han 79.426 80.383 78.873 78.635
Vay va no ngin han 8.910 14.152 15.856 15.686
Phai tra ngudi ban 17.797 27.622 17.369 16.327
Ngudi mua tré tién trude 29.789 11.421 13.623 12.206
Iggg va cac khoan phai nop Nha 2536 9.415 10.499 11.466
Phai tra nguoi lao dong 356 857 1.438 1.290
Chi phi phai tra - 47 370 123
Phai tra ni bo 2.009 2.013 2.016 2.441
Cac khoan phai tra phai nop khac” 18.024 14.854 17.701 9.001
Qu¥ khen thudng. phuc loi 6 0 3 4
I1. No dai han 214 676 0 0
Doanh thu chua thuc hién 214 676 0 0
Tong No phai tra 79.640 81.059 78.873 78.635

Nguon: CTCP Xdy dung céng trinh giao théng 710

“Nam 2014 bao gdm cac khoan phai tra Bao hiém (2,5 ty dong), No DATC (6,3 ty dong), phat
sinh thém 1ai vay tur ng phai tra cho ngan hang BIDV-Bén Nghé (2,4 ty dong).

11.1.3 Cac khodn phdi ngp theo ludt dinh

Pon vi: triéu dong
Chi tiéu 31/12/2011  31/12/2012 = 31/12/2013  30/09/2014

Thué gia tri gia tang 1.052 3.863 5.077 5.560
Thué thu nhap doanh nghiép 49 1.805 1.156 1.103
Thué nha dat va tién thué dat 1.432 1.666 2.167 2.704
Thué thu nhap ca nhan 0 10 27 27
Céc loai thué khac 2 0 0 0
Eﬁgﬁ‘;ﬁ;ﬁl’) llfh%};l vacac 0 2.072 2071 2.071
Téng cong 2.536 9.415 10.499 11.466

Nguon: CTCP Xdy dung cong trinh giao théng 710

11.2 Céc chi tiéu tai chinh chi yéu

T6 chire tw vin: CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NOI

30




CONG TY CO PHAN XAY DUNG CONG TRINH GIAO THONG 710

BAN CONG BO THONG TIN

Chi tiéu

Chi tiéu vé kha ning thanh toin

Q3/2014

Hé s6 thanh toan ngén han 1,36 1,37 1,39 1,41
Hé s6 thanh toan nhanh 0,32 0,33 0,33 0,32
Chi tiéu vé co' cAu von

No/Tong tai san 65% 65% 64% 65%
Vay/Tong tai san 10% 10% 13% 13%
Ng/Vén chi sé hitu 184% 184% 179% 182%
Chi tiéu vé niing luc hoat dong

\/ong quay cac khoan phai thu 8,59 8,40 2,28 1,20
\ong quay c&c khoan phai tra 1,64 1,32 0,32 0,16
Vong quay hang ton kho 1,40 1,06 0,24 0,12
Doanh thu thuan/Tong tai san 1,00 0,81 0,23 0,11
Chi tiéu V@ tiing truéng va co ciu chi phi

Tang trudng doanh thu thuan -18% -72% -53%
Ty 1é gia von/Doanh thu thuan 94% 88% 70% 74%
Ty 1€ Doanh thu tai chinh/Doanh thu thuan 0,13% 0,37% 0,05% 0,01%
Ty 1€ chi phi tai chinh/Doanh thu thuan 2,0% 2,9% 7,5% 12,0%
Ty 18 chi phi ban hang/Doanh thu thuan - - - -
Ty 1& doanh thu khac/Doanh thu thuan 0,0% -1,2% 0,9% 3,8%
Ty 1é chi phi khic/Doanh thu thuin 3,06% 5,03% 0,09% 0,49%
Ty 1€ chi phi quan Iy doanh nghiép/Doanh thu

thuan 3,6% 6,5% 22,6% 24,2%
Chi tiéu vé kha ning sinh 1oi

Loi nhudn sau thué/Doanh thu thuan 0,42% 0,16% | 040% | -6,79%
Loi nhuan sau thué/Vén chi so hiru 1,65% 053% | 0,36% | -2,90%
Loi nhuén sau thué/Tong tai san 0,42% 0,13% 0,09% -0,76%
Loi nhuan tir HDKD/Doanh thu thuan 0,48% 3,16% -0,39% | -10,60%

Biéu d6 6: Kha niing thanh toan giai doan 2012-2014
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Khd nang thanh
khodn tot

1.60 -

1.40 + 141

1.36 1.37 1.39

1.20

1.00

0.80 - = Hé 6 thanh todn ngdn han
0.60 - = Hé 50 thanh todn nhanh

040 —6:32 0.33 033

0.32
0.20

0.00 -
Nam 2011 Nam 2012 Nam 2013 Q3/2014

Chi s6 thanh toan ciia Cong ty ting nhe qua timg nim, va déu ¢ muc trén
1, cho thiy Cong ty c6 kha ning tra no dén han. Tai san luu dong cia
Cong ty hoan toan du kha nang tai trg cho cac khoan ng ngén han. Trén
thyc té, Cong ty dang thanh toan cac khoan ng kha 6n dinh.

Hé s thanh toan ngén han va hé s thanh toan nhanh c6 sy chénh léch 16n
I6n do gia tri hang ton kho chiém ty trong rat lon trong co Ciu tai San ngan
han (trung binh cac nim 76%) ciia Cong ty. Gi tri hang ton kho cua Cong
ty chu yéu 1a chi phi san xuét kinh doanh d& dang cua cac cong trinh ma
Cong ty tham gia thi cdng. Tuy nhién rii ro Cong ty khong thé thanh toan
dugc khoan no ngin han 1a c¢6 ton tai néu Cong ty khong kip thanh quyét
todn cac cong trinh xay dung do dang.

Chi s6 trung binh trong nganh 1a 1,15.

Biéu d6 7: Co cAu nguodn von giai doan 2011-2013
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trong co ciu ti sin 30%

No phdi tri chiém
ty trong twong doi 40%

100% -
90%
80%
70% A
60% -
50% m \/6n chu s hiiu

m No phaitra

20% -
10% -
0% T T T T

Nam Nam Nam Q3/2014
2011 2012 2013

Cac cbng ty trong nganh xay dung thudng cd xu huéng sir dung ty trong
no trong co ciu von tuong ddi cao, diéu nay ddng nghia vai viée ty 16 sir
dung ng cang I6n thi ganh nang chi phi tai chinh s& gia ting twong Gmg. Vé
phia Cong ty, c6 thé thiy, ty trong no/tong tai san cia Cong ty trung binh
chiém 35% tong tai san. Co cdu ng va von cha sé hitu duge Cong ty gt
6on dinh trong sudt cic nim. Viéc Cong ty di vay ng nhiéu sé giap Cong ty
day cao loi nhuan trén mdi c6 phan. Tuy nhién néu phai vay nhiéu thi
Cong ty phai tra chi phi 13i vay cao, ddng nghia véi viéc giam lgi nhuan.
Co cu no trung binh trong nganh xay dyng 14 VCSH 30%, No 70%.

11.3 Mot s6 thong tin lwu y vé BCTC 2013 d kiém toan

Cong ty TNHH Kiém toan va Tu van CPA A Chéu — TP HCM - don vi thyc hién kiém toan
béo cdo tai chinh nim 2013 cia Cong ty C6 phan Xay dung cong trinh giao thong 710 coy
kién vé Bao c4o tai chinh ndm 2013 cia Cong ty nhu sau:

Co so cua Y Kién kiem todan ngoai trur:

Chung t6i duoc chip thuin bo nhiém kiém toan sau ngay 31 thang 12 nim 2013, do do6
chung t6i da khong duge ching kién viéc kiém ké thuc té hang ton kho va tai san c¢b dinh
tai thoi diém 31 thang 12 ndm 2013. Vi nhitng tai liéu hién c6 tai don vi, cing cac thi tuc
kiém toan thay thé ciing khong cho chung t6i day du bang chirng kiém toan thich hop dbi
v6i s lugng va gid tri hang ton kho tai ngay 31 thang 12 nam 2013.

Tai thoi diém phat hanh bao céo kiém toan nay, chling toi chwa nhan duoc thu xac nhin
d6i chiéu cong ng cua mot s6 khach hang véi sb tién 6.563.810.250 ddng trén tong sb
8.283.936.098 dong No phai thu va xac nhan khoan khach hang tra tién trudc voi gia tri
9.792.389.152 dong trén tong s6 13.620.987.943 dong dugc néu tai Thuyét Minh cua bao
C&o nay.

Tai thoi diém phat hanh bao céo kiém toan nay, ching toi chwa nhan duoc thu xac nhin
dbi chiéu cong no ciia mot sé nha cung umg voi tong s tién 14.133.299.771 dong trén
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tong sO 17.368.668.130 déng No phai tra va 2.527.443.711 dong trén tong sb
3.097.398.110 ddng tra trude cho ngudi ban duge néu tai Thuyét Minh cta bao cdo nay.
- Y kién Kiém todn ngoai trir:
Theo y kién ciia chiing t6i, ngoai trir anh hudng cua cac van dé néu tai doan “co sd cia y
kién kiém toan ngoai trir”, cac bao cdo tai chinh di phan 4nh trung thuc va hop 1y, trén cac
khia canh trong yéu, tinh hinh tai chinh cia Cong ty C6 phin xay dung cong trinh giao
thdng 710 tai ngay 31 thang 12 nim 2013, ciing nhu két qua hoat dong kinh doanh, thay doi
ngudn von chi s hitu, cac ludng luvu chuyén tién té cho nim tai chinh két thuc cing ngay
pht hop véi cac Chudn muc ké toan Viét Nam, ché d6 ké toan va cac quy dinh phap 1y co
lién quan”
12. Tai san
12.1 Gié tri tai san c6 dinh hiru hinh ciia Cong ty tai thoi diém 30/09/2014
Gia tri tai san ciia Cong ty tai thoi diém 30/09/2014: 121.731.321.921 dong
Trong do:
Tai san ngin han: 111.113.120.712 dong
10.618.201.209 dong

Tinh hinh tai san c¢6 dinh ciia Cong ty C6 phan Xy dung Cong trinh Giao thong 710 tai thoi diém
30/09/2014 nhu sau:

Tai san dai han:

Pon vi: triéu dong

Hao mon liy

Nguyén gia Ké

Gié tri con lai

Tai san c6 dinh hiru hinh 34.660 29.570 5.091
Nha xuéng vat kién tric 6.913 2.877 4.037
May mac thiét bi 22.839 21.845 994
Phuong tién van tai truyén dén 4.908 4.848 61
Thiét bi dung cu quan Iy 0 0
Tai san ¢6 dinh vé hinh 3.139 3.139

12.2 Tinh hinh sir dung dat dai

Ugia Pja chi

Nguon: CTCP Xdy dung cong trinh giao théng 710

Muc dich st

Thoi han sir
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X3 Binh Thén DAt co sd san xuét, 49 nam ké tir | Nha anc cho
s§275 | huven Di An tigr;h kinh doanh ngay thué dat tra
0 é%nh Duon 27498 | (26.569) vaHLBV | 22/11/2004 tién hang
& sudi (929) (SKC) nim.
Thi trdn Pha My, 100m? dézt & do thi, , Nha nude
p huyén Tan Thanh, 10.070 m? dat nong | 100m? dat ¢ lau | c6ng nhan
S002 | 4 hBaRia-Ving | 0170 nghicp. dai quyen st
Tau. dung dat
127 Pinh Tién Nha nuédc
£ Hoang, P.3, . cho thué dat
S021 | & Biph Thanh, | 2847 | VP COngty tra tidn hing
Tp. HCM nim
Phuong DPong A
Hoa, H. Di An, | 46.838 | <hudancu Laudai | Khudén cu
X CBCNV
T, Binh Duong
Phuong Kim
Dinh, Tp.Ba X, A A Ao ox % A
Ria, T. Ba Ria 10.000 | Pat nong nghiép Thué 5 nam bat thué
Viing Tau

Nguon: CTCP Xdy dung cdéng trinh giao théng 710
% Cong trinh xay dung tai tram CiDec X4 Binh Thing, huyén Di An, tinh Binh Dwong
Dién tich
xay dung Ket cau chi yeu
(m?)

Cap cong SO0  Nam xdy
trinh tang dung

Hang muc

cong trinh

Mang, khung cgt,seno
bang BTCT, nén lat

Nha vian gach ceramic, tuong xay
phong 200 gach son nudce. Mai lop 4 01 2010
tole, cura kinh khung
nhom

Mong, da kiéng bang
Xuong chinh 642,6 BTCT, cot thép. Mai lop 3 01 2010
tole.

Nguon: CTCP Xdy dung cong trinh giao théng 710

13. K& hoach phat trién kinh doanh trong thoi gian téi

Dé duy tri hoat dong ciing nhu ting cuong kha ning canh tranh ctia doanh nghiép trong co
ché thi truong, ting cudng kha ning tra ng cho cic chii ng, Cong ty da dinh hudng cac hoat dong
san xuit kinh doanh cta don vi nhu sau:

% Thu tir hoat ddng san xuit kinh doanh chinh ciia Cong ty

Hién nay Cong ty da sip xép lai bo may gon nhe co ciu san xuat hop ly, tinh gon, tiét
kiém nhan lwc, cong tic khoan méi hoan thién & mit nang cao chat luong, hiéu qua. Vé thi
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truong, hién nay Cong ty chu yéu tap trung vao cac du an co di von, kha ning thanh toan t6t nhu:
cac cdng trinh san bay, bén cang, cac thi trudng truyén théng, cac cong trinh c6 von dau tu nudc
ngoai va ké ca lam thau phu cho cac nha thau chinh 12 nudc ngoai. Cong ty di cu thé hoa bang cac
cong trinh : Pai 16 Pong Tay (lam véi Obayashi — Nhat Ban), sin bay Tan Son Nhét (lam véi
Lién doanh KTOM — Nhat Ban), Tham BTNN mit cau Can Tho (Iam véi Lién doanh TKN — Nhat
Bén), cang qudc t& Cai Mép CMIT (lam véi lién danh Possco E&C — Han Qudc), cang Penta
Rinkai (lam v6i lién doanh Penta Rinkai — Nhat Ban).

Du kién ké hoach san lugng thyc hién trong cac nam tiép theo nhu sau:
- Nam2014: 65ty
- Nam2015: 120ty
- Nam2014: 130ty
Loi nhuan rong phan dau dat tir 2%-3%/GTSL tirc khoan 2,5-3 ty dong/nam.
% Thu tir viéc khai thac, kinh doanh hoiic chuyén nhwong cac quy dit
- 10.000m? dat tai phuong Kim Dinh — Ba Ria (thué ciia nha nudc tir 1995)
- 27.498m? dt tai xa Binh Théng — huyén Di An — Binh Duong.
- 10.170m? d4t tai thj trAn Tan Thanh — huyén Phit My — Ba Ria Viing Tau.

Chic chin Cong ty s& c6 dugc nhitng khoan thu tir hiéu qua san xuét kinh doanh cua cac hoat
dong nay va sé dung lam ngudn thu dé hoan tra cho cac chu no.

% Muc tiéu kinh doanh ciia Cong ty trong thoi gian téi

- Pa dang héa nganh nghé: tir chd chuyén thi cong cic cong trinh giao thong 14 nganh nghé
truyén thong, cong ty da va dang tich cuc chuyén huéng kinh doanh sang cac linh vuc
khac nhu: xdy dung dan dung, kho tang, bén bai, xay dung dé, ké chin song, cang bién va
cang ndi dia..v.v...

- Tap trung vio tiép thi dau thau thi cong cac du an c6 von dau tu nudc ngoai, von vay
ODA, céc dy 4n ¢6 ngudn von thanh toan tét, thoi gian quay vong von nhanh.

- Lam thau phu cho cic nha thdu nudc ngoai dé hoc hoi kinh nghiém va cong nghé tién tién.
- Lién doanh, lién két khai thac kinh doanh mit bang hién co.

+ Dw kieén m{t so chi tiéu tai chinh cho cac nam téi

Pon vi: triéu dong

Chi tiéu 2014 2015 2016
Doanh thu thudn 65.000 108.000 117.000
Loi nhuén sau thué 3.250 7.560 8.200
Ty 1é loi nhuan sau thué/Doanh thu thuin 5% 7% 7%
Vén chu s¢ hiru 31.683 31.683 31.683
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Ty 1é loi nhuan sau thué/Vén cha sé hiru 10,25% 23,86% 25,88%

Cb ttrc (% loi nhuan sau thué) 50% 70% 70%

14.

VII.

Nguon: CTCP Xdy dung céng trinh giao thong 710

Panh gia cia to chire tw van ve ké hoach lgi nhuin va co tire

L& mot té chirc tw vin chuyén nghiép, Cong ty CP Chirng khoan Sai Gon — Ha Noi (SHS)
d4 tién hanh khao sat Doanh nghiép, thu thap thong tin, nghién ctru, phan tich mot cach can
trong va hop 1y can thiét ¢é dua ra nhitng danh gia va du bao vé hoat dong kinh doanh cua
Cong ty.

Dua trén két qua kinh doanh ciia Cong ty qua cac nam 2011, 2012, 2013; cin cir va0 C4c
hop dong d4 ky két ciing nhu sy ting trudng nhu cau vé cac san pham ciia Cong ty giai doan
2014 - 2016, Véi viéc ap dung dong bd cac giai phap phat trién kinh doanh, trong trudng
hop nén kinh t& vi mé khong co bién dong 16n theo hudng tiéu cyc thi SHS danh gia ké
hoach doanh thu ctiia Cong ty dugc xay dung trong giai doan 2014 — 2016 1a hgp ly.

Y kién danh gia trén day dugc SHS dua ra trén co s& nghién ciu va ly thuyét vé Ching
khoan va Thi truong ching khoan, trién vong ciia nén kinh té, ctia nganh va caa Cong ty.
Nhirng danh gia trén ddy ctua T chirc tu van vé ké hoach loi nhuan va ¢ tirc ciia Cong ty
chi c6 y nghia tham khao cho cac nha dau tu.

THAY LOI KET

Ban cong bd thong tin ndy 1a mot phan cta hd so chio ban ¢d phan cia Cong ty TNHH
Mua ban ng Viét Nam tai Cong ty C6 phan XAay dung cong trinh giao théng 710 , dugc cung
cép cho cac nha dau tw nhim muyc dich giup cac nha dau tu c6 thé ty danh gia vé tai san,
hoat dong kinh doanh, tinh hinh tai chinh va trién vong ciia Cong ty trong tuong lai. Cac
thdng tin nay khdng ham y bao dam gia tri cta cd phan.

Ban cong bd thong tin dugc lap trén co so cac thong tin va sé liéu do Cong ty C6 phan
Xay dung cong trinh giao théng 710 cung cip dam béo tinh céng khai, minh bach, cong
bang va bao vé quyén, loi ich hop phap cta nha dau tu.

Cac nha dau tu nén tham khao Ban cong b thong tin nay trude khi quyét dinh mua ¢b phan.

T6 chire tw vin: CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NOI
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CONG TY CO PHAN XAY DUNG CONG TRINH GIAO THONG 710 BAN CONG BO THONG TIN

TP. Ho Chi Minh, ngay — thing  ndm 2014

PAI DIEN CHU SO HU'U VON
CONG TY TNHH MUA BAN NQ VIET NAM - CHI NHANH TP. HCM
GIAM POC

KIEU NGQC CAU

PAI DIEN DOANH NGHIEP BAN PAU GIA
CONG TY CO PHAN XAY DUNG CONG TRINH GIAO THONG 710

GIAM POC

PHAM KHAC QUYEN

PAI DIEN TO CHUC THUC HIEN BAN PAU GIA
CN.TPHCM - CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NOI
PHO GIAM POC PIEU HANH

PHAM THI THANH NHAN
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